Raleigh, NC				Drew Lorenzini			LZ9495@gmail.com
https://www.linkedin.com/in/drewlorenzini					919.638.9124

SUMMARY
Proven presentation, negotiation and closing abilities. Deliver consistent contributions to increase productivity and strong revenue gains through consultative sales, needs analysis, innovative solutions design and customer relationship management.

LZI, LLC 										2015 – Present
Consultant Project Manager

Serve as relationship manager for assigned accounts and key clients, ensure all escalated issues are resolved, service levels are met/exceeded, and business initiatives are defined, prioritized and delivered  
Monitor organizational structure, created hiring plan using master schedules, team member selection, performance management, salary administration, career planning, and budget management  
Responsible for owning the development of processes, programs, initiatives and tools for execution as appropriate
Set team priorities and work with departmental management to establish and maintain assigned processes ensuring they are streamlined, efficient, and compliant to ensure processes are delivered according to established service level agreements; Communicated strategic direction and performance measures on a regular basis  
Plan and define performance goals with team members for departmental operations. Responsible for training guidelines, verify data uploads, equipment orders, tracking and following milestones to manage workflow

Matrix Resources, Inc. 									2008 – 2015
OSP Project Manager AT&T Wireless

Customer facing PM to AT&T to sell telecom services, which is how I was able to fill the role of PM for AT&T, our services role allowed Matrix to choose the people for the position and provide AT&T a position not a person

OSP PM red-line as-built drawings and walked sites to ensure correctness of said drawings
Managed equipment deployment with other vendors and telco providers to have all circuits delivered, equipment on site and techs ready to start the install process of new UMTS equipment
PM responsible for, site visits, verify data uploads, equipment orders, tracking and following milestones to manage workflow and determine workload Ethernet to cell site (ETTCS) and Microwave (MW) projects, coordinated techs, reports and site access for MW projects
Managed three vendor teams who were responsible for circuit ordering, equipment installation and site acquisition Reported directly to AT&T Wireless area manager with weekly status of over 850 (ETTCW) and MW projects 
Reviewed vendors work at cell site by reviewing pictures, going to site and meeting weekly to discuss the type and correctness of work being completed by the vendor 
Managed roll out of T1 GSM rollout: for design, order, install and testing for North & South Carolina, over 10,000 circuits and corrected all designs in Granite using Excel to comply with AT&T Gold standard accuracy

Goodman Networks 									2004 to 2008 
Project Manager AT&T Wireless

Lead PM (nights) for $37 million Nortel to Nokia swap project for AT&T; Managed 25 people, responsible for go/no go call for each site, created daily reports, led daily customer meeting to explain each night's work and set 2nd highest number of swaps in one-week Nokia worldwide GSM to UMTS Nokia swap project Carolinas' project was on budget and ahead of schedule  
Coordinated each site to ensure we had all the necessary cables and equipment delivered to the correct site before beginning work each night; worked North and South Carolina markets as well as Tennessee and Kentucky.
Identified process improvements: to have techs call in before maintenance window to not wait in queue, ensuring 95% completion of site by end of window and increasing the number of sites completed each week  
Coordinated vendors to schedule resources both internal and external, by having weekly meetings to go over projects, find out what the issues were, aid with fix and report to upper management on amount of work to be completed

Education		
B.S. Management, Park University, Parkville, MO
PMP certification class Raleigh, NC

Community and Technologies
Raleigh Telecommunications Committee appointment by Raleigh City Council
Proficient I Microsoft Office Suite: advanced Excel * advanced Granite * Siterra * FileNet * PACE * various Telecom software
Negotiation to Win, American Management Association (Raleigh, NC)
