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4323 Wallace St Farmville, NC  27828
Phone: (336) 501-2406  (  Email: linkharris123@yahoo.com
Human Resources Manager
A top-performing professional with over 10 years experience in human resources and expertise in recruiting and retention, conflict resolution, labor relations and benefits administration. Proven successful in collaborating with senior management in performing strategic planning to achieve corporate goals. Solid background in initiating cost containment strategies that result in significant savings for the company.  Ability to analyze and implement strategies for acquisition, retention and succession planning. Demonstrated strong leadership skills when interacting with employees and management of all levels.  
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Professional Experience


PATHWAYS TO LIFE INC., Greenville, NC 
2014 – Present
 Human Resources Director               
· Produce monthly Health Registry and EPLS checks.

· Update job requirements and job descriptions for all positions to ensure continuity in job performances.

· Devise staffing and human resource practices that guarantee continuous revenue growth.

· Orchestrate daily human resource functions within four office site locations.

· Design high performing strategies and executable solutions to support organizational design, performance management, recruitment, compensation, leadership development and employment engagements.

· Manage strategic communication with internal and external stakeholders.

· Conduct monthly internal audits to ensure compliance at all sites.

· Evaluate personnel to determine proper fit for structured company goals.

· Perform disciplinary actions, counseling, and termination of employees.

· Conduct interviews, and perform drug screens and background checks on prospective candidates. 

· Hire selected candidates and conduct orientation with new employees.
NATIONAL MINISTRY OF EDUCATION, Incheon, South Korea 
2012 - 2014

 English Teacher                 

· Conducted pre/post assessments for students and provided feedback for improvements.
· Develop curriculums for English language and conversation classes.
TYCO ELECTRONICS CONNECTIVITY, Greensboro, NC 
2010 – 2012
 Automotive Material Handler                

· Managed inventory and ensured raw product weights matched production specifications.

· Operated forklifts to load and unload materials and inspected incoming and outgoing products.

· Generated manifests and bill of ladings and checked against actual carton count. 

· Submitted suggestions for enhancing performance through individual or team efforts.

· Inspected products for damage that would require a quality assurance audit or repackaging.
NATIONAL MINISTRY OF  EDUCATION, Gangwon-Do, South Korea 
2008 – 2009
 English Teacher                 

· Conducted English classes for public school students, faculty and administration.

· Prepared lesson plans according to the needs of students.

· Collaborated with administration and parents regarding the academic growth of students. 

GUILFORD MILLS,  Greensboro, NC 
2005 – 2007 
Inspection/Lamination Supervisor                                              

· Supervised the Inspection-Packing and Lamination Departments in a 700,000 sq. ft. plant.
· Ensured the efficient utilization of labor, and acceptable quality of finished product. 
· Developed a cohesive structure between employer and employees with weekly operational meetings designed to improve the quality of communication.  

· Served as a liaison with Engineering, Manufacturing, and Service Departments to ensure compliance with procedures were being adhered to, and pertinent information was being relayed to personnel. 
· Conducted multi-dimensional efficiency study to streamline processes and reduce operational costs, that, when implemented, resulted in decreasing downtime by 37.5%. 

· Created reporting processes to identify and track to resolve troubled clientele which was successful in reducing weekly customer complaints and returns by 20%. 

· Designed and implemented a safety program that enhanced safety by 50%. 

· Analyzed data failed components to determine reasons for imperfections and recorded results for review.

· Supervised 40 associates that consisted of lab technicians, maintenance mechanics, and shift lead associates.

· Controlled and monitored department calibration program.

ETOYS DISTRIBUTION CENTER,  Blairs, VA 
1999 – 2003                                 
Staff Training Manager
· Created, developed, and implemented comprehensive start-up and peak season training program for 3500 trainees to ensure compliance of process controls at machinery and assembly areas were being met.

· Instituted new training programs which reduced the learning curve productivity loss  and increased productivity levels by 38%

· Supported integration and user acceptance testing while directing the development of standard operating procedures for inbound and outbound operations. Testing included all interfaces between WMS system and automated sorting equipment, as well as PKMS and RF devices.

· Identified areas needing improvement and assisted management in preventing errors and improving quality.

· Implemented and directed operations for two facilities.  
· Created manuals and conducted training courses for supervisors, team leaders, and associates in the manufacturing processes relating to quality control policies, standards, and procedures.

· Implemented methods that increased production levels, reduced scrap and rework, and improved quality levels simultaneously.

PROFESSIONAL EDUCATION 


Master of Business Administration, Kaplan University
Bachelor of Arts, Management, National College of Business & Technology
CERTIFICATION


Six Sigma Greenbelt

AC/DC Electronics

ISO Auditor

