STEVE EARP
2147 Woodside Terrace

Granite Falls, NC  28630
 828-303-8431                                      linkedin.com/pub/steve-earp-mba                    earpsteve63@gmail.com
MANUFACTURING / OPERATIONS SPECIALIST
Operations Professional with multi-function experience in strategic manufacturing environments. Proven leader with integrity, initiative, and record of achievement. Operations troubleshooter, who assesses opportunities, detects strengths and weaknesses, devises and executes plans to drive profitability. Strong and decisive leader in pursuing organizational goals.  Team motivator who coaches with flexibility and responsiveness to changing organizational demands. Multiple successes in operation process re-designs and start-ups, achieving or surpassing goals for efficient, profitable operations. Areas of expertise include:
AREAS OF EXPERTISE
	· Production Scheduling

· Planning & Forecasting

· Cost-Benefit Analysis

· Workflow Optimization

· Revenues & Profitability

· Computer Savvy

· 5S Methodology Experience

· Lean Manufacturing 
	· Budgeting & Cost Control 

· Purchasing & Reporting

· Preventative Maintenance

· Change Management

· Technology Integration

· Technical & Mechanical Expertise

· Training & Team Building

· Six Sigma Green Belt
	· Business Planning

· Capital Expenditures

· Resource Allocation

· Payroll & Bookkeeping

· Quality Assurance

· Vendor Relations

· MS Office Proficient

· Facility Management


 




PROFESSIONAL EXPERIENCE













STEVE EARP ENTERPRISE, Granite Falls







       Oct 2016 - Present

Contract Work. Commercial and Residential Design. Draftsman to design and estimate. Manage projects.
PARKDALE MILLS, INC, Aiken, SC






    


     2014- 2015
Maintenance Manager
Maintained Preventative Maintenance and record of maintenance on all production equipment in yarn manufacturing plant.  Scheduled maintenance, pushed daily repairs, and ordered all maintenance and repair parts. Responsible for 56 employees of 204 employee plant. Required staying with-in weekly budget for repair costs and assisting production teams in maintaining production inefficiencies. On-call 24/7. Increased machine efficiencies from low 60% to 90% plus. Gaining 100,000 lbs in finished goods.
STEVE’S LAWN CARE, Granite Falls, NC





     


       2009-2013
Owner / Operator
Manage all aspects of self-owned business, including arranging capital and assets, marketing and selling lawn care and landscaping services, hiring employees and payroll. Bookkeeping, and ensuring projects are completed per strict quality standards.
TERRY MOORE FORD COUNTRY, Conover, NC








 2008
Automotive Sales Representative
Made cold calls from marketing list and delivered excellent customer service during and after sales to on-site customers. Presented and sold automobiles utilizing master negotiating skills. Ranked 3rd in sales volume for four months.

STEVE EARP






                               


   PAGE TWO
 ADDITIONAL EMPLOYMENT HISTORY
HICKORY THROWING COMPANY, INC., Hickory, NC




 


 2007
Plant Manager
Interfaced with international division; authored plant-wide procedural manual and employee handbook, and led plant operations which brought plant from start-up to 93% production efficiency.
AMERICAN & EFIRD, INC., Lenoir, NC








        2006-2007
Shift Resource Manager, Nelson Plant

Initially recruited to fill assistant plant superintendent position, performed varied management 

roles as shift supervisor due to plant downsizing.
SHUFORD MILLS, INC., Hickory, NC








        2001-2006
Department Resource Manager
Managed department function and supervised 103 employees in 24/7 operation, reducing employee turnover from 18% to 3% and improving production efficiency from 60% to 95%.
CARPENTER COMPANY, Hickory, NC








       2000- 2001
Plant Superintendent, Tate Plant
Changed plant from separate work groups to assembly lines; coordinated change-over to automated cutting tables and removal of manual cutters; reducing required space for operation by half and reducing employee turnover from 14% to less than 1%.
VALDESE MANUFACTURING CO., Valdese, NC







        1993- 1998
Purchasing Manager
Established purchasing department and central supply warehouse for manufacturing complex. Developed computer programs to track supplies and inventories. Saved $250,000 on corrugated box purchasing among other savings.
Department Manager (Various departments for Valdese Manufacturing)




         1986-1993

Recruited by company president and assigned to various departments to troubleshoot and resolve problem areas resulting in regaining control of profitability. Reduced received yarn inventory loses from 14% to less than 1%. Increased production efficiency in two plants enough to reduce work from seven days to 5 days.

EDUCATION
MBA, Master of Business Administration, Appalachian State University, Boone, NC 



               
 2011
BS, Textile Management, North Carolina State University, Raleigh, NC                     




 1985

ADDITIONAL EDUCATION
Supervision Classes, Western Piedmont Community College, Morganton, NC

Human Resource Management, Western Piedmont Community College, Morganton, NC

Accounting for Managers, Caldwell Community College & Technical Institute, Hudson, NC

Intermediate MS Excel Classes, Catawba Valley Community College, Hickory, NC

Green Belt and Six Sigma Training, Parkdale Mills, Inc

Lean Manufacturing Certification, North Carolina State University
Program for Landscaping at Caldwell Community College
