HASSAN BIENFAIT
Email: hassanbin2018@gmail.com
Cell Phone: 704-493-4999



PROFESSIONAL SUMMARY
As a Seasoned Project Manager/Scrum Master with 4 years + of experience in finance and logistics industry, I have coached cross-functional teams effortlessly to practice Agile method of software development. I have helped both transitioning and struggling teams to become Agile mature. I have successfully worked and deliver ERP Financial project working with software consultants.
I have a proven track record of successfully acting as a liaison between function, technical and business units. I have exceptional verbal, written and interpersonal communication skills that has allowed me to easily build rapport with technical and non-technical users across the enterprise.

	CORE COMPETENCIES
· Agile Methodologies
· Project Management
· Conflict Resolution
· Continuous Improvement
· Change Management 
· Refugee Case worker
· Professional Interpreter

	TECHNOLOGY EXPERIENCE
· SDLC: Scrum, Kanban, SAFe
· Project Management Tools: JIRA
· Confluence, SharePoint, Jira, Microsoft Teams
· WebEx, Outlook, MS Office Suits
· Azure DevOps
· Caspio & PSA, ERP, SaaS
· Digital Purchase Order Management DPO
· Video production and editing, photography





EXPERIENCE
  


Production: Office Coordinator  
Hallmark Production				       Charlotte, NC (Contract Work)


· Assisting accountant with varieties of tasks (organization of files, digital files, follow up with vendors, Credit Card consolidating, credit applications.
· Art Office Coordinator: monitoring and overseas the department’s day to day activities.
· Work with Art director for approval of department’s expenses
· Creating and maintaining budget for the department to present to producer
· Oversees all the online and local purchasing and monitor the departments’ credit cards and the daily limits to each card in use. Consolidate purchases in Cachet.
· Writing Purchase Orders, rental and purchased equipment for production
· Set up vendors for payments information
· [bookmark: _GoBack]Finding and resolving discrepancies in the files


PROJECT MANAGER

Tyler Technologies						November 2022 – August 2024

Managing projects utilizing PMI methodology. Responsible for project plan development, project deliverables and curation of client project site. Manage the implementation of Tyler software for new and existing accounts from contract signing through formal transition to the support department on time and on budget.

· Maintaining superior communication with my team making sure consulting sessions are assigned to the right consultants
· Actively identify and resolve riskd, issues and roadblocks
· Develop and deliver progress reports, proposals, requirements documentation, and presentations
· Collaborate effectively with team members, customers and stakeholders
· Maintain regular communication wth clients’ project manager to ensure the city’s employees are training to using our new software and all their support tickets are being worked on.
· Assist QA staff with product testing or modification testing and data validation as required
· Monitoring the project to make sure its on schedule, the days budgeted for the month vs the hours the consultant is assigned to work with client are acurate.
· Initiate Change Order process and ensure the Change Order Request form is filled our correctly and is processed in reasonable time
· Manage Change in project scope, identify risks, and develop contingency plan plans, escalation as appropriate for visibility and stakeholder action
· Stay on top of my eLearning and encouraging my team to take their monthly elearning online and share results.

	TYLER CLIENT ASSIGNMENTS (Representative, not complete list. References available upon request.)

	· City of Willmar, MN - Financial phase
· City of Klamath Falls, OR
· Spokane International Airport - HRM
· City of Hemet, CA – Financial


	
	


Senior Scrum Master/ Project Manager
Pike Engineering
Location:	Hybrid - Charlotte, NC                               Dec 2021 – November 2022

· In coordination with the Product Owner, facilitated Backlog feature-priority establishments with a customer centric philosophy
· Organized team building and agile upskilling sessions with the different teammates.
· Enabling transparency, inspection and adaptation in the working environment to help the team achieved their goal.
· Transition from Waterfall to Agile – training team member on Agile methodologies, more communication and collaboration, using tools to help us with tracking and facilitate workflow, following project map. Following the Pillars of Scrum and fostering Agile mindset.
· Created documents and notes for product definition, requirement gathering, project execution and team’s performance tracking during my stay in the company.
· Acted as servant leader, ensuring the team members develop a culture of continuous exploration, continuous learning, and continuous improvement.
· Took part in backlog grooming sessions, product exploration, story definitions, capacity and velocity estimations and high-level meetings with stakeholders to understand the vision of the business
· Removed impediments and any bottlenecks associated with the end-to-end development of the different software solutions
· Orchestrated and facilitated all scrum ceremonies including sprint planning, daily scrum, sprint retrospectives, sprint demos.



SCRUM MASTER
Best Buy
Location:	Charlotte, NC                  	                     March 2018 – Nov 2020

· I Coached and mentored teams on self-organization.
· Facilitated Scrum and Kanban routines for diverse teams.
· Ensured quality Jira entries/ updates to comply with change standards 
· I helped resolved impediments that might cause sprint delay 
· Used Jira to monitor sprint progress by checking Burn Down Charts, Team Velocity Chart and sprint health.
· Facilitated daily standups, sprint planning, team retrospectives, demo meetings and backlog refinement for our cross-functional team.
· Helped team managed dependencies and risks that might impede the sprint. 
· Improved communication and transparency within the team and other scrum teams in the enterprise. 
· Provided guidance and coaching to the scrum team to encourage adoption of Agile best practices, including positive cross-team communication, coordination, and collaboration
· Conducted technical training sessions regarding Agile and Scrum methods and best practices
· Protected the development team from distractions, impediments or team conflicts, maintaining focus on sprint backlog and project timelines 
· Guided and ensured that the development team has an appropriate environment to perform their responsibilities
· Reviewed and supported team progress against Program Increment objectives driven by business value
· Handle onshore and offshore communication for my teams to make sure that we are all on the same page. 



Catholic Charities Refugees Resettlement Agency						
Case worker / Interpreter					   Charlotte, NC (Sept. 2012 – 2018)



Started as a volunteer with employment and case aide for refugee resettlement, then did AmeriCorps for 2 years. I became a case worker working with newly arrival refugees. Working with them on a daily basis and helping them settled in the new city.
 Finding apartments, getting them appointments for medical and applying necessary documents such as social security card, Medicaid, food stamps, and ID cards was some of my primary duties.
School registration for children, ESL for adults and community college when necessary. I also took care of all their immunizations with the health department ensuring they had all their shots and vaccines. I did intensive work with each family for about 3 months with a goal to make them become self-sufficient and adjust to life here.

· Documenting all services and communication in our shared document which we upload into our portal for visibility within the department and management
· Status calls with management and different department associated in providing assistance to the families.
· Provide interpreting services in Swahili, French & Kinyarwanda languages)
· Mentor new refugee families and helped the children adjust in the new environments and did lots of documented home visit to ensure the family is doing wee, and answer questions they might have.
· Assist families in the employment process and applications for new work placement
· Visiting employers and placing talents to full time assignments



AmeriCorps 
Case Worker 	/ Interpreter					       Charlotte, NC (Aug. 2013 – Aug. 2015)
· Worked closely with refugee’s families and their cases
· Work High School Youth during after school programs and help plan field trips
· Worked as case aide with new refugee families to help with stabilization and insure self sufficiency
· Community work and trained different people in the different communities
· Certified Interpreter through the program and became an Interpreter for refugees in Swahili and Kinyarwanda.


EDUCATION 
Central Piedmont Community College - Business Administration	
The Art Institute of Charlotte – Communication
CERTIFICATION
SAFe Scrum Master	Certificate ID: 93248927-0596
Completion of AmeriCorps Program 2015 – Certificate available
Completion of Leadership Program at UNCC – 2012 – Certificate available

References Available up on request
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