[bookmark: _6cwjflstzgu9]1. Who I Am
Full-time professional in Mebane launching a deliberate, pasture-based chicken business using the proven Joel Salatin model.
[bookmark: _5jwiiwvd05kx]2. Year-1 (2026) – Tiny & Low-Impact
· Only 150 chickens total (three batches of 50)
· One lightweight daily-move tractor
· 1–5 acres of grass/hay ground needed
· One-year lease, fair cash rent paid up front
· Before-and-after soil tests (you get the lab reports)
[bookmark: _the7ldjpoww0]3. Year-2 (2027) – Still Quiet, Just More Chickens
· ~600–750 chickens total
· Four chicken tractors (all lightweight, hand-moved)
· Three batches (April, June, August) of ~200–250 birds each
· Same 1–5 acres is still plenty (rotated properly)
· Soil continues to improve every year (more lab reports for you)
[bookmark: _pksk1p4x3lin]4. Permanent Customer System 
· Batch 1 (2026): 100 % free to 25–30 Founding Families → they buy forever at my cost
· Batch 2 (2026): Founding buy first, Early Adopters lock in a permanent discount
· Batch 3 (2026): Available for Founding families at cost, early adopters at a discount, full retail to newcomers. 
· After 2026 only three groups exist for life:
1. Founding Families – at cost
2. Early Adopters – discounted retail
3. Normal Customers – full retail
[bookmark: _qfkck9rchxg4]5. What It Looks Like on Your Land
· Chickens on pasture 5–6 weeks per batch, moved daily
· Natural fertilization, no chemicals
· Quiet on-farm processing one Friday per batch
· Year 1: hand-delivery (almost zero traffic)
· Year 2+: one easy Saturday pickup morning per batch
· Grass regrows fast and thicker every season
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[bookmark: _av6nikevlxu0]6. What You Gain
· Cash rent paid up front
· Proven soil improvement with lab reports
· First right to chickens at my cost anytime
· Option to renew and scale slowly (eventually pigs) while continuing to build your soil
· This is a no-risk, paid one-year trial


