Cleanrootz Hemp Farm Business Plan
Executive Summary
Cleanrootz will be a small-scale hemp farming operation located in Eastern North Carolina. The farm will focus on cultivating high-quality CBD hemp, fiber, and biomass for industrial and wellness markets. As a beginner-level agricultural venture, Cleanrootz aims to establish sustainable growing practices and serve the local community.
Business Objectives
- Establish a compliant and sustainable hemp cultivation operation.
- Produce and sell CBD-rich hemp  flower biomass and industrial hemp fiber.
- Develop long-term partnerships with local processors and manufacturers.
- Contribute to the regional agricultural economy while maintaining eco-friendly practices.
Mission Statement
At Cleanrootz, our mission will be to grow high-quality hemp products using sustainable and regenerative methods. We strive to support the growth of North Carolina’s hemp industry by producing clean, reliable, and environmentally responsible crops.
Industry Overview
The hemp industry in North Carolina has evolved rapidly since legalization, with increasing demand for CBD extracts, fiber, and biomass. Eastern North Carolina offers favorable soil conditions, a supportive agricultural community, and access to growing processing infrastructure. This combination creates an ideal opportunity for new entrants like Cleanrootz to establish operations and expand as the market matures.
Products and Services
Cleanrootz will specialize in the production of CBD hemp flower, industrial hemp fiber, and biomass. CBD hemp will be cultivated for extraction-grade flower and biomass suitable for oil production, while the remaining stalks and materials will be processed into industrial fiber and biomass for various applications.
Operations Plan
The farm will operate on a small parcel of land in Eastern North Carolina, starting with under 5 acres of hemp cultivation. Operations will include site preparation, soil testing, planting, irrigation setup, pest management, harvesting, and post-harvest processing. Cleanrootz will prioritize organic and regenerative farming techniques to improve soil health and product quality.
Marketing Plan
Cleanrootz will focus on building relationships with regional CBD extractors, fiber processors, and biomass buyers. Marketing efforts will include outreach to hemp cooperatives, participation in agricultural networks, and online promotion through a simple digital presence. The brand will emphasize transparency, sustainability, and local economic growth.
Management and Organization
Cleanrootz is managed by its founder, a new entrant to agriculture with a passion for sustainable production and community development. Advisory support will be sought from local agricultural extension offices, hemp associations, and experienced farmers to ensure compliance and efficiency.
Financial Plan
Financial projections, budget details, and funding sources will be developed as the operation scales. This section will include production costs, market pricing, and revenue forecasts as Cleanrootz grows.
Conclusion
Cleanrootz represents the next generation of hemp cultivation in Eastern North Carolina — sustainable, compliant, and community-driven. By focusing on CBD hemp, fiber, and biomass production, the farm is positioned to contribute meaningfully to the state’s agricultural economy while promoting responsible land stewardship.
